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WHAT

Providing senior executives and
functional/domain experts who quickly transition
into executive roles to enhance leadership and
niche expertise on a short-term basis.

Interim Management | 2




WHO

While some may argue that ‘Interim
Manager’ is a merely a fancy term
for ‘Management Consultant’, we
see how they can actually be a great
substitute for the latter.

Typically for temporary senior hires, an interim
manager is favoured over a management
consultant as they have similar levels of
expertise and experience; are able to not only
contribute strategically but are also prepared to
roll their sleeves up and get their hands dirty
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WHAT CAN THEY PROVIDE

SIMILARITIES TO STRATEGY CONSULTANTS

CEDFRAL

LATEST THINKING  SHORT-TERM ACCESS STRATEGIC AN INDEPENDENT ABILITY TO
TO TOP MANAGEMENT CAPABILITY EYE FAST-TRACK CRITICAL
TALENT PROJECTS

ADDITIONAL VALUE ADD:

S. Interim managers are implementers as well as
1. They are focused on the company’s strategists, analysts and planners, all rolled into one.
profitability - not their consultancy's Interim managers not only provide advice about
profitability. They are not incentivised to sell handling a situation but also implement measures to

additional services that a company does not solve the problem. They are strategists and at the
reedl same time hands-on- they are on your team to

execute and deliver your strategy.

2. An interim manager reports directly to the 6 Interim managers worl; with the team _
employer, and not through a third-party provided by t.he company as it sees fit. They will
agency/consulting firm. So the employer is well "_0” up their sleeves when needed, and also
fermed and there s ne condlict of Imierest. deliver the strategy, whereas a consultant works
Interim managers work with the team provided with the people he or she chooses and brings

by the company as it sees fit. them into your company instead of adapting to
work with the people already present.

3. Interim managers are usually specialists
in their particular fields. Their experience is
vast and relevant to the field that you hire

7. Knowledge transfer for skill, contacts and
experience to the internal team that continues

h ‘ in place long after they have left.
em for.

4. They are loyal to the business 8. They are flexible to do what you
objectives and not the consultancy's need and not restricted to doing things
objectives. the way their consultancy prescribes.
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SCENARIOS WHERE INTERIM
MANAGEMENT IS THE FIRST CHOICE

Bridging time needed to Change Management:

To lead important

hire someone permanent . .
transformation projects

Crisis management: To

Temporary .
deal with urgent problems

‘skill/competence’

shortage (turnaround)

Pre/Post Merger &

Leading a project team
Acquisition

Implementing a major

Temporary management L
P 4 8 initiative (product launch,

¢ L] )
capacity’ shortage .
P Y s relocation)

Integration
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SHIPPING 0.15 M$ SHIPPING 0.2 M$ SHIPPING 0%
TAXES 0% TAXES 0% TAXES 0%
| TOTAL 16.3 M$ TOTAL 13.7 M$ TOTAL 13.00 M$
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